Bòrd Fàs Mòr

      FM10-05-02

Geàrr-chunntas Coinneamh Bòrd-stiùiridh Fàs Mòr a chaidh a chumail Dimàirt, 24 Lùnastal aig 3f ann an Seòmar Mhic an Tòìsich. Minutes of a meeting of the Board of Directors of Fàs Mòr held in the MacIntosh Suite at 3pm on Tuesday 24 August 2010.
An làthair:
Sheila Hamilton (Cathraiche),Donnchadh Scott, Angela NicIlleBhràighe, Flòraidh NicIlleathain, Màiri NicCoinnich,  Kirsten Shearer (Manaidsear), Fiona NicFhionghain(Geàrr-chunntas)
Leisgeul: Vanessa Lopez, Colleen NicFhionghain,
Bidh Vanessa a’ tilleadh aig an ath choinneimh. Vanessa will return to the committee at the next meeting.
1. Geàrr-chunntas na coinneimh mu dheireadh  [FM10-04-02, 6/7/10]
Chaidh Geàrr-chunntas na coinneimh mu dheireadh aontachadh.  The minutes of the last meeting were agreed. 
2. Puingean-gnìomha is Gnothaichean ag èirigh/ Action Points and Matters Arising: 
	Coinneamh
	Puing
	Cuspair
	Gnìomh
	Dèanta

	FM09-08
	9(i)
	Làrach-lìn ri ùrachadh

Website to be updated.


	MMK & KS
	√

	
	6(ii)
	Àite cluiche a-muigh:  cead ri fhaighinn airson Astroturf bho Comhairle na Gàidhealtachd agus CC.  Outdoor play area: to seek approval for Astroturf from Highland Council and Care Commission.
	SMH
	√

	FM10-03
	5(ii)
	Gàrradh: fios gu Comhairle Coimhearsnachd Shlèite, Slèite Glèidhte agus Lusan Landscapes.  Garden:  contact Sleat community Council, Clean Sleat & lusan Landscapes.
	SMH
	Overtaken

	FM-04-02
	3
	Café Fèis: 20/07/10. Ri chur air dòigh is luchd-taic fhaighinn a-measg pàrantan.  To organise & ask for parental help.

Postairean ri dhèanamh/ To make posters

Rolaichean ri òrdachadh/ To order rolls
	CMK & KS

MMK

CMK
	(
(
(

	
	4 (i)
	Luchd-obrach: ri sanasachd taobh a –staigh airson Leas-mhanaidsear, ach an dèidh dèanamh cinnteach mu riaghailtean fàstaidh. Dearbhadh dealbh-obrach is teisteanasan a dhìth. Staffing: to advertise internally for Deputy Manager, but to check employment regulations first with HR at SMO.  

To confirm job description & qualifications required. 
	AMG

KS & AMG
	(
(

	
	4 (ii)
	Sùil air pàigheadh  aig Fàs Mòr – ri bruidhinn ri Mairead Fowler. Review staff salaries and rates of pay – to speak to Mairead Fowler.
	CMK
	(


Gnothaichean air Èirigh: 
3. Ballrachd/ Membership
Tha FMK dèonach a bhith na stiùiriche air a’Bhòrd.  Tha feum air aon neach eile bhon choimhearsnachd agus tha molaidhean a dhìth.  Puing gnìomh - Uile 
FMK is willing to become a Director of the Board of Fàs Mòr.  One more person is needed, preferably to represent the community.  Suggestions needed. Action Point – ALL  
4. Aithisg a’ Mhanaidsear
(i) Poileasaidhean ùra/New Policies
Chaidh poileasaidhean ùr air Modh agus Smachd a chuairteachadh air post-d.  Chaidh a mholadh gum bu chòir duilleag pàipear a thoirt seachad do phàrantan, a thuilleadh air na puist-d.  Bhiodh seo a’ gabhail a-staigh fiosrachadh sam bith eile a tha a’ dol a-mach.  Chaidh aontachadh agus bho seo a-mach bidh leth-bhreacan air fhàgail do phàrantan air sgeilpichean far am bi brògan na cloinne.  Puing gnìomh -KS
New Behaviour and Restraint policies have been e-mailed to parents.
It was suggested that as well as e-mail, printed copies should be circulated to parents.  This would also apply to any other pieces of information sent out from Fàs Mòr.  It was agreed that hard copies would be left for parents in the shelves where the children’s shoes are kept.  Action point - KS 
(ii) A’ togail airgid – Bag Pack/ Fundraiser
Chaidh innse gur e glè bheag de phàrantan a chuir fios air ais.  Chaidh aontachadh gum bu chòir dhan h-uile duine feuchainn ri daoine eile fhaighinn a chuidicheas.  Puing gnìomh – Uile.  It was reported that there was a disappointing response to the bag pack appeal for help.  It was agreed everyone should try and find others who are willing to help.  Action Point - All
(iii)
A’ dùnadh tron t-samhraidh/Closing in Summer

Chaidh innse gu bheil Fàs Mòr gu math sàmhach às dèidh seachdain nan teaghlach san Iuchar agus mhol KS an t-
ionad a dhùnadh airson seachdain no cola-deug aig an àm seo.  Chaidh 
aontachadh 
coimhead air a’bheachd seo agus na àireamhan san Iuchar a sgrùdadh. Puing gnìomh: KS.

It was noted that occupancy figures are low in July after the Family learning week 
and 
KS suggested that Fàs Mòr close for a week or a fortnight at this time. It was agreed to consider further and to look into occupancy figures. 
Action Point: KS 

(iv)  Luachadh seachdain CLAD/ Feedback from Family Learning Weeks
Chaidh innse gun robh na beachdan a fhuair sinn air ais glè mhath san fharsaingeachd ach gun deach puing a thogail gu bheil an luchd-obrach uile a’ coimhead gu math òg. Tha barantasan gach neach obrach ri fhaicinn aig Fàs Mòr agus bidh iad rim faicinn air an làrach-lìn ùr agus anns na bileagan ùra.  Chaidh aontachadh gum bu 
chòir KS luachadh a thoirt do Suzanne Dhòmhnallach mu sheachdain CLAD bho thaobh Fàs 
Mòr. Puing gnìomh- KS
Feedback from the Family Learning weeks had been positive apart from one parent who felt that 
staff looked very young.  Staff qualifications are on view in Fàs Mòr and will be available on the new website and new promotional material.  
It was suggested that Kirsten should give feedback to Suzanne MacDonald about the Family Learning Weeks Action point – KS

(v)  Stuthan foillseachaidh/ Promotional material

Chaidh a mholadh gun robh feum aig Fàs Mòr air plana bliadhnail airson na stuthan 
margaideachd gus am bi fios ann cuin a tha stuthan a dhìth. Puing gnìomh: KS, VL,MMK, 
ANG 
ri coinneachadh.

It was suggested tha Fàs Mòr should have a year planner for promotional material, in order to keep 
track of what will be needed and when.  Action point – KS, VL, MMK, ANG to meet.
5. Dleastanasan Stiùirichean/ Directors’ responsibilities
Chaidh na leanas aontachadh: 

The following was agreed: 

(i) Slàinte is Sàbhailteachd/ Health & Safety – SMH & VL

(ii) Dìon Cloinne/ Child Protection – SMH & MMK
(iii) Gleidheadh/ Maintenance – DS & FML
(iv) Margaideachd/ Marketing – ANG & VL& MMK
(v) A’ Togail airgid, / Fundraising – ANG, VL, FML, MMK
(vi) Leasachadh na Gàidhlig/ Improving spoken Gaelic – FML, DS, FM
(vii) Àite a-muigh/ Outdoor areas   SMH & FMK
(viii) Fairdealan, cìsean, tuarastalan, cunntasan/ Invoices, fees, salaries, accounts – CMK & 









          MMK
(ix) Deagh ghnè, ceisteachan, fiosrachadh air ais/ Quality Assurance, questionnaires, feedback – ANG & SMH & CMK
(x) Co-ionannachd/ Equalities – SMH & CMK
(xi) Làrach-lìn/ Website – MMK, VL, ANG
6. Sgeama Cànain/ Language Scheme
Chaidh duilleag a chuairteachadh le cuspairean agus briathrachas a bhios a dhìth airson an sgeama seo.  Tha MMK air liosta a chur ri chèile do dhaoine bhon choimhearsnachd aig a bheil Gàidhlig.  Chaidh moladh gun robh feum air seisean a bharrachd le briathrachas air trod agus gaol.   Puing gnìomh- DS  
A document, with ideas for subjects and words necessary for this scheme, was circulated.  MMK has compiled a list of Gaelic speakers in the community. It was suggested that an additional session would be useful on vocabulary for terms of endearment and when dealing with bad behaviour. Action Point DS
7. Luchd-obrach/Staffing
Bha am Bòrd toilichte gun deach Shonagh Hamilton a fastadh na Leas-mhanaidsear/ Neach cluiche.  Thathas a-nis a’ fastadh neach obrach eile agus tha ceathrar a’ faighinn agallamh an t-seachdain seo.  The Board are delighted that Shonagh Hamilton has been appointed as depute Manager/Playworker.  We are now recruiting for another member of staff and four are being interviewed this week.
8. A’ togail airgid/ Fundraising
Tha an Astroturf a cosg timcheall air £2000.  Airgead a chaidh a thogail gu ruige seo:
Astroturf will cost £2000.  Money raised so far:

Café an Fhèis - £415.63 le prothaid £371.04, Oidhche fiolm - £75
Fèis Café - £415.63 with profit of £371.04, Film night £75
Molaidhean/Ideas:

(i) Chaidh aontachadh bruidhinn ri Comhairle Choimhearsnachd Shlèite airson taic-airgid fhaighinn gus crìoch a chur air obair an astroturf. Puing gnìomh- MMK 
It was agreed to contact Sleat Community Council to seek funding to complete the astroturf.  Action Point MMK
(ii) Chaidh a mholadh gum biodh ‘Fundometer’ aig doras Fàs Mòr a’ sealltainn na tha sinn air togail gu ruige seo agus dè a tha fhathast ri thogail.  Action point- KS
It was suggested that Fàs Mòr should have a ‘Fundometer’ display outside the door showing how much money has been raised and the target.  Action Point - KS
(iii)  Chaidh innse gu bheil Vanessa deònach Oidhche Paella a dhèanamh airson airgead a thogail.  Vanessa has informed the Board that she is willing to host a Paella night with proceeds going to Fàs Mòr.
Tha molaidhean sam bith eile a dhìth – Action Point – uile
Other suggestions needed– Action point - All

9. GISBE
(i) Cairtean/Cards
Chaidh a mholadh cairt agus vouchers a cheannach airson Vanessa (Mothercare) agus Sìleas (Amazon). Puing gnìomh - FML 
Cards and vouchers to be bought for Vanessa (Mothercare) and Sileas (Amazon). Action point - FML
(ii)Trèanadh SVQ
Chur am Bòrd meal a naidheachd air Shonagh a tha air crìoch a chur air SVQ2 agus a nis air tòiseachadh air SVQ3.

Tha Fàs Mòr a’ cleachdadh HIMATS ach chan eil iad a’gabhail daoine air na cùrsaichean ach aig àm sònraichte agus tha seo na thrioblaid.  Chaidh a mholadh bruidhinn ri West Highland College a tha a’ dèanamh seo agus aig a bheil luchd-teagaisg air an Eilean.  Puing gnìomh SMH & MMK
The Board were pleased to hear that Shonagh has now completed SVQ2 and has started SVQ3.
Fàs Mòr is enrolled with HIMATS.  This has caused a few problems because they do not operate a rolling intake system.  It was suggested to contact West Highland College who do operate such a system and who have members of staff on Skye.  Action point – SMH & MMK
(iii)  Slighe eadar an Sgoil agus Fàs Mòr/ Getting from Nursery to Fàs Mòr
Chualas nach b’urrainn SMO minibus a chur eadar an Sgoil Àraich agus Fàs Mòr no slighe a dhèanamh eadar an dà àite.  Chaidh a mholadh bruidhinn ris an Urras Choimhearsnachd mu dheidhinn an seirbhis tacsi aca. Puing gnìomh- MMK  
It was reported that SMO are not able to provide transport or make a path between the Sgoil àraich and Fàs Mòr.  It was agreed to approach Sleat Community Trust to ask about their Taxi scheme.  Action point MMK
(iv) ‘Coffee morning’ aig Fàs Mòr
Chaidh aontachadh ‘coffee morning’ a chur air dòigh gach mìos ann am Fàs Mòr a’ tòiseachadh air Diluain 4 Dàmhair 2010. Puing gnìomh - MMK &FMK.  It was agreed to organise a coffee morning each month in Fàs Mòr starting on Monday 4 October 2010. Action Point MMK & FMK

10. Ceann-là na h-ath choinneimh/ Date of next meeting.  26/10/10 aig 3.00f/ 







               26/10/10 at 3.00pm
1

